
The Gospel According to John
“The Fruitfulness of Death”

John 12:20-26



John 12:20-22
Now there were some Greeks among those 
who were going up to worship at the feast; 

these then came to Philip, who was from Bethsaida of Galilee, 
and began to ask him, saying, “Sir, we wish to see Jesus.” 

Philip came and told Andrew; 
Andrew and Philip came and told Jesus. 



John 12:23-26
And Jesus answered them, saying, 

“The hour has come for the Son of Man to be glorified. 
Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit. 
He who loves his life loses it, and he who hates his life 

in this world will keep it to life eternal. 
If anyone serves Me, he must follow Me; 

and where I am, there My servant will be also; 
if anyone serves Me, the Father will honor him.”



Main Idea
The glory of Christ was vividly seen 

in His work of redemption as He died 
to give us life and bear much fruit 

so that we might be empowered to 
follow Him and receive His promises.



The Fruitfulness of Death
The hour of Jesus’ glorification.



John 12:23
And Jesus answered them, saying, 

“The hour has come for the Son of Man to be glorified.”



What is the hour of Jesus’ glorification?

It is the hour and glory of His death.



John 7:30
So they were seeking to seize Him; and no man laid 

his hand on Him, because His hour had not yet come.
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John 7:30
So they were seeking to seize Him; and no man laid 

his hand on Him, because His hour had not yet come.

John 12:27
“Now My soul has become troubled; and what shall I say, 

‘Father, save Me from this hour’? 

This coming hour was the coming crucifixion.



But while His death was meant to 
humiliate Him, yet in it He powerfully 

displayed the glory of His grace 
and the depths of His love.

It was truly an hour of glorification!



Galatians 6:14 (KJV)

But God forbid that I should glory, 
save in the cross of our Lord Jesus Christ, 
by whom the world is crucified unto me, 

and I unto the world.

Even now, we glory in the cross of Christ!



What is the hour of Jesus’ glorification?
The hour and glory of His death.

It is the hour and glory of His resurrection.



Resurrection is a theme of the narrative:
John 11:25

“I am the resurrection and the life...”
John 12:1

Jesus…came to Bethany where Lazarus was, 
whom Jesus had raised from the dead.

John 12:9
…and they came, not for Jesus’ sake only, but that they might 

also see Lazarus, whom He raised from the dead.
John 12:17

So the people, who were with Him when He called 
Lazarus out of the tomb and raised him from the dead...



Lazarus’ resurrection anticipates Christ’s
John 11:38

So Jesus, again being deeply moved within, came to the tomb. 
Now it was a cave, and a stone was lying against it.

John 20:1
Now on the first day of the week Mary Magdalene 

came early to the tomb, while it was still dark, 
and saw the stone already taken away from the tomb.



The resurrection of Christ is 
indisputable testimony of His triumph 

over sin and death and a powerful 
display of His glory. 



Romans 1:4
Christ Jesus…was declared the Son of God 

with power by the resurrection from the dead.

Even now, we glory in the resurrection 
of our Lord and Savior.



What is the hour of Jesus’ glorification?
The hour and glory of His death.

The hour and glory of His resurrection.

It is the hour and glory of His ascension.



John 17:1 and 5
“Father, the hour has come; glorify Your Son, 

that the Son may glorify You.”
“Now, Father, glorify Me together with Yourself, 

with the glory which I had with You before the world was.”
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“Father, the hour has come; glorify Your Son, 

that the Son may glorify You.”

“Now, Father, glorify Me together with Yourself, 
with the glory which I had with You before the world was.”



After His death and resurrection, 
Christ ascended to the Father, 

sat down at His right hand in glory 
and received the promise He had 

been given by the Father.



John 7:39
But this He spoke of the Spirit, 

whom those who believed in Him were to receive; 
for the Spirit was not yet given, 

because Jesus was not yet glorified.
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Acts 2:32-33
“This Jesus God raised up again, to which we are all witnesses. 

Therefore having been exalted to the right hand of God, 
and having received from the Father the promise of the Holy Spirit, 

He has poured forth this which you both see and hear.”
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John 7:39
But this He spoke of the Spirit, 

whom those who believed in Him were to receive; 
for the Spirit was not yet given, 

because Jesus was not yet glorified.

Acts 2:32-33
“This Jesus God raised up again, to which we are all witnesses. 

Therefore having been exalted to the right hand of God, 
and having received from the Father the promise of the Holy Spirit, 

He has poured forth this which you 
both see and hear.”

The hour of Christ’s glory has come, and He is now 
seated in glory as He reigns over His kingdom.



The Fruitfulness of Death
The hour of Jesus’ glorification.

The necessity of death 
for life and fruitfulness.



The necessity of death
Jesus had to die in order to give life 

and bear much fruit.
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And Jesus answered them, saying, 

“The hour has come for the Son of Man to be glorified. 
Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit. 
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John 12:23-24
And Jesus answered them, saying, 

“The hour has come for the Son of Man to be glorified. 
Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit. 

Christ’s death was necessary for the 
redemption of His people because death 

was the judgment for our sin.



By dying for His people, Christ obtained 
for Himself the fruitful harvest of the 

children scattered throughout the world.
John 11:51-52

“Jesus was going to die…in order that He might also 
gather together into one the children of God 

who are scattered abroad.”



What about the Greeks?
John 12:19-20

“You see that you are not doing any good; 
look, the world has gone after Him…

Now there were some Greeks among those going up 
to worship at the feast; these then came to Philip…

saying, “Sir, we wish to see Jesus.”
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What about the Greeks?
John 12:19-20

“You see that you are not doing any good; 

look, the world has gone after Him…

Now there were some Greeks among those going up 
to worship at the feast; these then came to Philip…

saying, “Sir, we wish to see Jesus.”



These Greeks were coming to Jesus 
as those who would likely be among the 

first fruits of the harvest of His death.



John 4:42
…and they were saying to the woman, 

“…this One is indeed the Savior of the world.”



The necessity of death
Jesus had to die in order to give life and bear much fruit.

You must die in order to receive life 
and bear much fruit.



You must die in order to receive life.
John 12:24

“Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit.”

Romans 6:8-9
Now if we have died with Christ, 

we believe that we shall also live with Him.
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“Truly, truly, I say to you, unless a grain of wheat 
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Romans 6:8-9
Now if we have died with Christ, 

we believe that we shall also live with Him.
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and it is no longer I who live, but Christ lives in me.
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You must die in order to receive life.
Galatians 2:20

I have been crucified with Christ; 

and it is no longer I who live, but Christ lives in me.



The life you must receive is the life 
of Christ who died and was raised 
again in vindication of His victory 

over sin and death.



You must die in order to bear much fruit.
John 12:24

“Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit.”

Romans 7:4
You also were made to die to the Law through the body 

of Christ, so that you might be joined to another, 
to Him who was raised from the dead, 

in order that we might bear fruit for God.
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You must die in order to bear much fruit.
John 12:24

“Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit.”

Romans 7:4
You also were made to die to the Law through the body 

of Christ, so that you might be joined to another, 
to Him who was raised from the dead, 

in order that we might bear fruit for God.



John 15:5
“I am the vine, you are the branches; 

he who abides in Me and I in him, he bears much fruit, 
for apart from Me you can do nothing.”



You have died and have been given life, 
but you must keep dying so that you will 

keep living and bearing fruit.



John 12:24-25
Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit. 
He who loves his life loses it, and he who hates his life 

in this world will keep it to life eternal. 
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John 12:24-25
Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; 

but if it dies, it bears much fruit. 
He who loves his life loses it, and he who hates his life 

in this world will keep it to life eternal. 



You cannot love your life in this world 
and live for Christ because living 

for Christ involves daily dying.
Luke 9:23

“If anyone wishes to come after Me, 
he must deny himself, and take up his cross daily 

and follow Me.”



The Fruitfulness of Death
The hour of Jesus’ glorification.

The necessity of death for life and fruitfulness.

The charge and promises of discipleship.



Charge and Promises of Discipleship
The charge to follow Christ.
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John 12:26

“If anyone serves Me, he must follow Me.”

Following Christ is not an optional 
add on to the Christian life; 

it is a necessary and revealing feature.



Refusing to follow Christ reveals 
a love of this world that is fundamentally 

at odds with Christ and His mission.



But remember…
1 John 5:3

For this is the love of God, that we keep His commandments; 
and His commandments are not burdensome.



Charge and Promises of Discipleship
The charge to follow Christ.

The promise of the Son’s presence.
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John 12:24-25
“If anyone serves Me, he must follow Me; 

and where I am, there My servant 
will be also.”

If you understand the joy that comes 
from being where Christ is, this promise will 

empower you to endure your daily cross.



Hebrews 12:1-2
Let us run with endurance the race that is set before us, 
fixing our eyes on Jesus, the author and perfecter of faith, 

who for the joy set before Him endured the cross, 
despising the shame, and has sat down at the right hand 

of the throne of God.



Hebrews 12:1-2
Let us run with endurance the race that is set before us, 

fixing our eyes on Jesus, the author and perfecter of faith, 

who for the joy set before Him endured the cross, 
despising the shame, and has sat down at the right hand 

of the throne of God.



Hebrews 12:1-2
Let us run with endurance the race that is set before us, 

fixing our eyes on Jesus, the author and perfecter of faith, 

who for the joy set before Him 
endured the cross, 

despising the shame, and has sat down at the right hand 
of the throne of God.



Charge and Promises of Discipleship
The charge to follow Christ.

The promise of the Son’s presence.

The promise of the Father’s honor.
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John 12:24-25
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1 Peter 5:6
Therefore humble yourselves under the mighty hand of God, 

that He may exalt you at the proper time.



While we ought not labor for 
self-glorification, yet there is great help to 

be found in overcoming the temptation 
for earthly appreciation when we 

remember that the Lord knows and will 
reward according to His perfect 

knowledge. 



Psalm 7:8
The LORD judges the peoples; 

Vindicate me, O LORD, according to my righteousness 
and my integrity that is in me.



Concluding Thoughts:
The Christian life is one of paradox:

You will live by dying. 
You will be honored by serving. 
You will find glory in humility.

You will see increase by decrease.


